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Collection of nicely documented (brief/ visual...) OS experiences

Individual - Common Spirit

Charge your batteries & recalibrate your focus - Design & organize a retreat

Develop a project (2,3,...10 year 2?!?) for dissemination training/ learning of participative
techniques as an instrument to support civil society between EU partners and NIS
Digital Book of Proceedings

Informal network of beginning OS entrepreneurs - getting started as a self-employed OS
facilitator

»NO TILTE"

What we can do as individual to make our life more sustainable

Karawanserei

Produce a very short film (comic) about OS

OST-Meeting in Barcelona on ,new ways of organizing companies“ or ,un-companies”
OST-Workshop in Madrid

Stammtisch in Stockholm (Start 5. Juli 2010)

Stories to share

Free time in Berlin till Saturday and Sunday

First Meeting as a Teenie Party 29. Mai 2010

Stretch

Experiences of OS from South Asia

Study on OST at Psychological Department

Apply OS structures & principles in Project Cycle Management, which does more justice to
complexity

Collecting best practice in using OS/ self organizing principles in project managment. Also
publish the result and maybe work out a new kind of (self organized) project management
To bring Open Space-Online to the companies and business world (Real time technologie)
OS Training in Africa

Traduse book from Harrisson into Spanish

Driving me/ traveling together to Munich

Buchprojekt ,,Der nichste Schritt Ko-Autor

,Fahrplanwechsel Collecting Questions (burning)

Scandinavian OsonOS
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2. Europoean OS Learning Exchange 26th-28" September 2010 in

Cagliari, Sardini (Itali)

Stammtisch 5" of July, 7pm in Copenhagen

Have Conversation (e-mail) on new and old ways of recording break-out sessions
Kollegiale Beratung. Regelmifige verbindliche Gruppe in Berlin

Open Space Training in Bonn Juni 2010

»NO TILTE"

Meet at the Bar Wurgeengel at 9pm

5. European GC Summer Academy in Switzerland (28.6-4.7. 2010)

FS Learning Exchange September 13-15. 2010 in/near Brussels
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DISCOVER YOUR CAPACITY FOR HELPING GROUPS ACHIVE GREATER QUTPUT
WHILE DOING LESS YOURSELF!

Don't Just Do Something, Stand There!

10 Principles for Leading Meetings That Matter.
An Advanced Facilitation Workshop

September 5 - September 7, 2010

presents a philosophy, theory and methad for transforming diverse work
groups of all kinds. This seminar, integrating system change and personal
growth theories is for experienced leaders who want to increase their
capacity to help large, diverse groups stay task-focused and accomplish
ambitious goals. Meeting leaders have a special role in maintaining a system’s
task focus and boundaries.

You can play this role without diagnosing behavior, interpreting what "stage"
a group is in, or rushing to fix every problem that comes up. You can learn to
be a "dependable authority" without acting like an authoritarian.

In this Workshop you will be introduced to ten principles for leading
effective meetings.

You will learn

... a simple theory, philosophy, and methods equally applicable to society,
organizations, groups and ourselves.

... how to shift your focus away from peoples’ behavior and create conditions
under which people do their best without being told.

... how you can work on structure, which is controllable, rather than behavior,
attitudes and motivation, which are not.

You will practice these perspectives in a series of learning exercises,
providing a solid tool kit for managing the dynamic side of meetings AND
furthering your own growth.

AGENDA

Sunday, September 5, 2010: 3.30pm - 6.30pm followed by dinner
Monday, September 6, 2010: 9am — 6pm

Tuesday,September 7, 2010: 9am — 1pm followed by lunch

Managing a Future Searc
September 9 - September 11, 2010

will enable people to learn a highly-successful strategic planning method
used worldwide by companies and communities for social, technological and
economic planning. Future Search is a unique meeting method for strategic
planning used by communities and organizations.

The method enables large, diverse groups to

1. Validate a common vision
2. Take responsibility for action and
3. Organize the implementation

All that is being accomplished within 2 ¥ days!

Future Search brings people from all walks of life into the same conversation
— those with resources, expertise, formal authority and need. People tell
stories about their past, present and desired future. Through dialogue they
discover. Only then they make concrete action plans.

In this workshop you will be introduced to a methodology that enables
dramatic outcomes in one meeting. Even if you would never do a Future
Search you can make use of the methods and principles in many other
situations.

You will learn
... the methodology within a simulation and real life exercises.
... the theory, principles, history and dynamics of Future Search.
... about conditions for success and world-wide case examples.
... facilitation skills and technigues.

AGENDA

Thursday, September 9, 2010: 9 am — 6 pm followed by dinner
Friday, September 10, 2010: 9am — 6pm

Saturday, September 11, 2010: 9am — 1pm followed by lunch
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